‘Actions speak louder than words’

By Hazel Stuteley for The Nursing Standard
  As the Nike advert says ’just do it’

You’re an experienced nurse.  You’ve got a vision or a good idea, to improve patient care, that excites you.  Your intuition tells you its possible although it could mean radical change.  This is the point at which, I believe, many nurses fall at the first hurdle.  Maybe there’s not much of an evidence base or a ‘tried and tested’ methodology for what you want to do.  You run it past your line or middle- manager and get negative vibes.  My message to you, born of experience, is always trust your nurses’ intuition.  I believe it’s a very powerful and under used emotion.  Do it anyway – you will be proved right.  Create your own evidence base and model, if needs be.  Use patients’ testimonies and stories of their care pathway to demonstrate need.  This speaks volumes and it is now widely recognized as valid data.  Enlist the support and partnership of peers, patients and outside agencies - you can’t do it alone.  Start small and focused, small changes which work lead to big changes and often kick start an unstoppable momentum.  Then put together a proposal and make them an offer they can’t refuse! There has never been a better time for innovation and creative change, so be persistent. The mechanisms for making things happen are in place, even if not always immediately apparent.  More importantly, there has been a major shift in culture towards listening and “risk taking“ particularly in the higher echelons of the NHS and Department of Health, who now realise that future success is in the hands of frontline staff.  This is evidenced by the Health Secretary of State Alan Milburn’s recent document ‘Shifting the Balance of Power’    

Let me illustrate my point.

Five years ago my HV colleague and I had a vision.  For too long we had watched the deprived community we served spiral out of control and into deep decline.  The vision was simple – that this estate of 6000 people would take control of its own destiny and reverse the devastating effects to their physical and mental health of poor housing and lawlessness.

By a process of ‘leading from behind’, community empowerment and partnership working, that vision has become reality.  There were many barriers, but today the estate is a nationally acclaimed model for health led regeneration.  The community is now self managing without us and is going from strength to strength.  Having put its own ‘house in order’ it is now delivering on national inequalities targets like smoking and teenage pregnancy.

So what? nice story, but did it make a difference?

A  resounding ‘YES’.  Two years ago as a result of publishing the dramatic health and social outcomes of the Beacon project I was invited to be a member of the ‘Prevention and Inequalities Modernisation Action Team chaired by the Chief Medical Officer, one of several teams who put together the new NHS plan. As a “hands on” frontline nurse, I was in the minority, far outweighed by academics and policy makers.  I anticipated my inclusion would be merely politically correct and tokenistic.  I could not have been more wrong.  From the outset I was valued and listened to.  I had a great deal of input into the shaping of the NHS plan.  This has continued to the implementation stage by inclusion in the Inequalities & Public Health Taskforce, directly advising Government Ministers, and a year’s secondment  with the Department of Health the development phase of the Healthy Communities Collaborative. There is even global interest in my methodologies.  Next month I am presenting at the13th International Forum for Quality Health Improvement, in Orlando.  I’m not superwoman, just a nurse who hung on to a vision and has been empowered by being listened to.  It worked for me and it will for you.  
So, just do it !!   

